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VMTracker


Defect Management Software


for Windows 95 and Windows NT





Overview


VMTracker is the defect management solution for software developers who need to track problem reports and enhancement requests to their software products.  VMTracker manages products and releases by allowing you to view at a glance the programs to be included in each release for each product your company produces.  On one summarized browser you can view the programs and their current statuses (approved, pending, etc.).  VMTracker supports single- and multi-user environments for controlled, concurrent access to your information.








Installing VMTracker


Installing from Diskettes


If you have received this program on diskette, simply install the software on your PC's hard drive, or on a network drive if you are a multi-user site.  To start the installation, type A:SETUP (or B:SETUP) with the first diskette in the floppy drive.  The installation wizard will walk you through the remainder of the installation.  When the installation is complete, a group will have been created with the VMTracker icons.  If you are using a network, you should run the NETSETUP.EXE program from the other stations that will use VMTracker.  This program creates a group and icons on the station that runs it.





Installing from a Downloaded File


If you have downloaded this software, then you have already decompressed it into a directory on your hard drive. If you are a multi-user site, create a directory on a network drive and copy the files to it (unless you already decompressed the files into a directory on the network drive).  Once the files have been decompressed, run the program NETSETUP.EXE (from that directory) on each station that will need use VMTracker.  This program creates a group and icons on the station that runs it.





Note: You may also need to run the "Set User ID" program on each station.  On most networks, VMTracker can detect each station's name.  However, if it cannot, or if you are running VMTracker on a non-networked PC, it will warn you that it could not detect your station's name when you start VMTracker.  In that case, run "Set User ID" and enter a unique station name (like your normal network login ID or your name).  This will assign a user ID to that station for VMTracker.  This user ID does not affect any other software or your network.  It is simply a unique ID used by VMTracker to identify your station.





Information Tracked by VMTracker


VMTracker stores information about each product, release, and program you develop.  And, of course, it stores information about each defect or change request reported.  It uses a hierarchical structure to organize this information.  VMTracker starts with a "product".  Within each product, VMTracker stores many "releases."  Within each release it stores the programs shipped on that release.  For each program, it stores all the associated defects, and their relevant information.





Products and Releases


At the product and release level, VMTracker allows you to maintain information on many products.  Each product may have several releases.  For each release you can track who is responsible for the release, as well as its current overall status.  VMTracker also stores a start date and delivery date for each release.  You can also set up custom setttings for each release as well (as described in Customizing VMTracker).





Programs


Within each release you can track many programs.  Each program entry contains the file's date, time, and size.  This information helps you verify that the program file shipped is the correct copy.  VMTracker helps you avoid the cost and embarrassment of shipping the wrong programs by allowing you to easily update this information, as well as the program's current status.  You can visually verify that all programs are ready for release before you start creating distribution diskettes.





Defects and Change Requests


By selecting a program from the program browse list, you can view its defects and enhancement requests.  Each defect entry stores information such as the defect ID number, its current status (approved, waiting for testing, waiting for development, etc.), the nature of the problem (defect, enhancement, documentation), and the severity (minor, moderate, critical, etc.).  Each defect entry also contains information on the origin of the report (who found the problem), the environment it happened in (software and hardware), any workarounds that may be available, the correction of the problem (including programmers' notes), and its verification (including testers' notes).  These six major pieces of information are stored for each bug or change request in the database:  General Info, Origin, Environment, Workaround, Correction, Verification.  You can also attach documents and files to each defect, and "launch" them directly from VMTracker's defect screen.








Customizing VMTracker


Every development company uses different processes and procedures to develop, test, and document their software.  VMTracker lets you to customize the way you track your software, by allowing you to create your own list of status, nature, and severity classifications.  Each defect entry is classified in these three areas to help you analyze the defects that are being reported.  For example, the "status" list might contains choices like "Confirmed", "Pending Development", "Pending Testing", and "Approved".  The list can contain as many statuses as you like.  You also classify entries by their nature.  The "nature" list might classify an entry as a "Defect", "Enhancement", or "Documentation".  Entries are further classified by their severity.  The "severity" list might contain classifications such as "Minor", "Moderate", and "Critical".  These are all just examples -- you can have as many or as few classifications as you need, and give them whatever descriptions your company currently uses.  You can even tell VMTracker to display programs and defects in different colors based on status, nature or severity.





VMTracker allows you to set personal preferences per workstation, too.  Each station can select which information they want to view when they initially select a defect entry (Origin, Workaround, Correction, etc.).  This feature allows users in different departments to jump directly to the page of information they use the most.  For example, programmers will usually want to display the Correction page first, so they can enter notes about the changes they just made to the selected defect.  Technical support representatives may choose the Origin page, since they receive the call reporting the problem.








Defect Reporting


VMTracker contains several standard reports, which allow you  to print summarized and detailed information about a given release, program or defect.  The summarized reports simply list each defect with a brief (one-line) summary of the problem and its current status.  You can print summarized reports for a single program, or for all programs within a release.  VMTracker also contains detailed reports which print all the information associated with each defect or change request.  You can print this type of report for one defect entry, all defects associated with a program, or all defects associated with a release (sorted by program).





There are also "management reports."  These reports include statistical reports that calculate the number of entries grouped by severity, status, or program.  There is also a Release Shipping List, which provides a type of "packing list" for the current release.  It shows the name, date, time, and size of all the programs to be shipped on a release.  This allows you to verify that the correct programs are being shipped on a given release.





Many reports can be customized using VMTracker.  You can select which types of programs and defects are to be included based on status, severity, and nature.  All reports can be printed to the printer, to a file, or even e-mailed to other users on your network (provided you have an e-mail system installed).  A print preview feature is also available to allow you to display reports on the screen prior to printing them.





VMTracker also provides a quick visual reference to the status of any release by providing charts that show the percentage of defects in a release based on severity and status.








E-Mail Integration


Many network users have e-mail systems on their network that they use to broadcast notices to many stations.  VMTracker integrates with your MAPI-compliant mail system, and allows you to e-mail reports to any other mail users on your network (not just users of VMTracker).  You can also set up automatic e-mail notifications that instruct VMTracker to send an e-mail message to certain users whenever a defect changes status.  You can even send those notifications to a different set of users based on the status selected for a defect.  Using this feature, you can, for example, notify the quality assurance department whenever a defect entry is marked "Pending QA".  Or, you might want to notify the support staff whenever a defect is marked "Approved".








Security


VMTracker also let you set up access rights for each station on a network.  Each station can be granted or denied access to modify user access rights, product/release information, program information, and defect information.  The first person to run VMTracker after it is installed is given user access modification rights.  In essence, that person is the VMTracker "administrator."  That person will have rights to add, modify and delete other user access rights.  You can also give other people rights to set up user access.








More...


VMTracker has many other features which will increase your productivity.  For example, you can...





Search for defects based on program name, error number, defect ID, or problem description.


Filter which programs and defects are shown based on status, nature, or severity.


Move programs and defects from one product and release to another.


Integrate your favorite tools, or common Windows applets, by customizing the VMTracker Tools menu to give quick, easy access to these programs.


Export program and defect information to an ASCII file for use in other software.








Update Notes:     VMTracker Version 3.1 Release Contents


Released:  October 9, 1996





Enhancements





Defect Groups


Defects can now be grouped together to alert programmers and testers that certain changes should be corrected, tested, and released together.  Groups will print on the defect detail report.





Customer Tracking


General customer information can now be tracked, and multiple customers can easily be applied to single defect -- so you can see at a glance all the customers who reported a single problem or requested a particular enhancement.  The Customer and Contact fields on the defect information screen have been replaced by a Customer dropdown list that allows you to modify the list of customers associated with the defect.  Customers associated with each defect/enhancement will print on the defect detail report.





Enhanced Filters


Filters can now be saved with descriptive names, and applied by selecting the desired filter from a list.  If a filter is active when VMTracker is closed, it will be applied the next time VMTracker is started from that station.  The active filter can be different on every station.





Browser Column Sizing


The program summary and defect detail browsers have columns that can be resized by adjusting the width at the title of the column.  Changes made to column widths will remain in effect the next time VMTracker is started from that station.  The column size settings can be different on every station.





Instant Messaging


View Active Users has been renamed to Instant Messaging.  From the Instant Messaging List you can now send instant messages to other people on the network who are currently using VMTracker.  Messaging can be enabled or disabled on each station from the Preferences screen.





Copy Programs / Copy Filters


Saved filters can now be copied from one release to another.  All programs and defects (optionally) can be copied from one release to another.  This is often beneficial when tracking beta and general releases of a product, since the general release is often a superset of the changes that shipped in the beta release.





Search on Origin Notes


The search feature now supports searching for text in the Origin Notes field.  This is useful when trying to locate a defect based solely on the description of the problem.





View Active Users


View Active Users now displays the VMTracker User ID of each person currently running VMTracker, rather than the network station name.  This can be helpful when users override the default network station name and use the Set User ID utility to create a VMTracker User ID.





New Defect Number Increment Control


The default defect number for a new defect is always one greater than the last defect entered.  Users can now tell VMTracker to increment the defect number across all products, within each product, within each release, or within each program.  This setting is global to all stations on a network, and determines where VMTracker will 


look to determine the last used defect number.  It can be set on the System page of the Preferences screen.





E-Mail Notifications include Origin Notes


Automatic e-mail notifications will now include the Origin Notes as well as the Summary text and general defect information.





Customers by Defect Listing


Prints a listing of all programs in the current release, the defects within each program, and the customers who reported each defect.








Update Notes:     VMTracker Version 3.2 Release Contents


Released:  January 7, 1997





New Priority Field for Defects


Defects can now be prioritized using a new priority field, which allows setting a numeric priority from 1 to 999.  This priority can be used to filter which items are displayed on the screen as well as on defect reports.





Expanded Reporting Options


The report customizer screen now allows the inclusion of several fields on summarized reports, such as the Program Summary and Release Summary reports.  These reports can now include or exclude the Status, Nature, Severity, Priority or Error Number fields.  Summary reports can now be sorted by one of these fields.





Purchasing VMTrackers Licenses


VMTracker is licensed as a single-user or multi-user system.  Multi-user licenses can be purchased in groups of several users.  You can purchase VMTracker licenses by reading the topic, Registering VMTracker in the VMTracker help file.  Additional user licenses can be purchased at any time, and can be activated from your site with an activation code.





We hope you find VMTracker helpful in improving your software development process.








Windows 95 and Windows NT are trademarks of Microsoft Corporation.





